Hei alle sammen!!
Today I am writing to you from Tampa, FL where it was in the high 80’s yesterday, ahhhhhh, what more can I say!   We had a nice leisurely drive down and have got the RV in position for the month.  We are ready for the weekend regatta. It is looking to be a great weekend that the Gateway to Florida has put together.

We all know that increasing membership continues to be our top priority.   District 3 had three members who were honored for their recruiting efforts in 2008.  The number two recruiter in the entire order was Kent Larson from Gateway to Florida with 26 new members; Vennekretsen had not one but two members honored (no wonder that they are growing), Erik Kind with 14 members and Nina Roswell with 11 members.  We all send our congratulations to these members for their great effort.  Thank you very much!
At our recent District Board meeting we reviewed the status of our goals.  It is a little early to get a good handle on everything but almost half of the lodges have recruited at least one new member. We have started one new lodge and are working on a second, New Bern 3-682(11 members including 6 new SON members).  So far several lodges have earned sports medals. No Cultural Medals have been reported as earned so far but several are in progress.  The one goal that has not seen much progress is the goal of increasing the number of Lodges with Membership Committees to 70%. The Constitution requires 100%.  We are currently at 30% so we have a long way to go.  If 100% of our lodges have active Membership committees we will be taking care of our membership goals. We also decided to add one additional goal and that is to add 75 new Benefit Members.  With the products we have to offer, especially the new Viking 26 policy, I think we can make this goal.  

The youth camp letters are on their way.  We are hoping for a sold out camp this year.  District 3 has some Campership money available and there are matching funds available from the SON Foundation.  I know that some of the Lodges and Zones have camperships available so there is financial help available for the tuition. Our Youth Director has all the information available.  We will have information about our Sports Medal and the Juvenile Cultural Medal available for the campers.  Perhaps some of them will help your lodge meet their goals. 

We have had some changes at the District Level Leadership level.  Ken Fagerheim had to resign his post as LOV Chair because of personal reasons.  We were very fortunate that Rolf Ekloff has agreed to finish out Ken’s tour.  We want to thank Ken for his efforts and welcome Rolf on Board.  Gene and Nalda Olson have accepted the position of the D3 Adopt a School coordinator.  Please send them your Adopt a School information and for those Lodges who work with/in schools or other youth groups and have not informed the District that you have a program please let Gene and Nalda know so we can give your lodge the appropriate credit and take some for the District as well.

The District receives ($6.50) from most adult member dues paid to the Sons of Norway.  This is our main source of income.  It is not enough to meet all our financial requirements (Lodge visitations, Installations, District & International Conventions, New Lodge Starts, Administrative costs, etc).  In order to balance the budget we need to hold fund raisers.  This year we have a great fund raiser.  The Hurtigruten group has donated two voyages (2 people on each voyage) to District 3.  The voyage goes from Bergen to Kirkenes.  The tickets are valid from 1 October 2009 through 31 March 2010 and the drawing will be held at LOV in early September.  Kris Rasmussen and Rolf Ekloff are running the raffle for the District.  The Local Lodge Presidents will be receiving more information about the raffle shortly.  This will be a great deal for someone!.  Buy often!!.  Hurtigruten will be supplying the District with more information about their cruises and sales.  Feel free to use this material in your newsletters and web sites.

I visited the 2010 convention site near Harrisburg, PA with the convention committee last week.  It looks great.   There are many interesting places close by so plan on coming early and stay later.  More on this later; check the District Web site frequently.

Fraternally

Ralph Peterson 

